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CITY OF WOODWARD, OKLAHOMA
Management Discussion and Analysis
June 30, 2018

This discussion and analysis of the City of Woodward'’s financial performance provides an overview of the
City’s financial activities for the fiscal year ended June 30, 2018, and a brief overview of the future
projects and economic outlook for the City. This section of the report is intended to inform the users of
City’s performance along with the accompanying financial statements. This discussion focuses on the
City’s primary government, consisting of the General Fund, the City of Woodward Municipal Authority,
and various smaller funds established by the City Council. Not included in this report is the financial
information for the Woodward Hospital & Health Center or the Woodward Industrial Foundation.  This
information should be read in conjunction with the City’s financial statements and related notes which
contain greater detail.

HISTORY OF THE CITY OF WOODWARD

The City of Woodward was established in 1887. Woodward is the largest city in Woodward County and
the County seat for the district. The population approximately 12,000 people with 2,500 students enrolled
in one of the three elementary schools, middle school, or high school. Woodward public schools are the
largest employer followed Walmart and the Hospital. The Public School system employs 382
administrators, teachers and staff; Walmart employs 325, and the Hospital employs 300.

Agriculture and cattle production have always been vital to the City’s steady growth and economic state.
To the oil and natural gas boom of the last thirty years have also played a large part in the City’'s growth
and economic status. With a boom in the 1970’s and a reinvestment again in 1990’s both gave the City
huge economic profit.

The City of Woodward has experienced an above average economic status. The average price of a new
home is 233,000 dollars. The unemployment percentage is below the state and national average. The
City has had a large influx of Oklahoma residents moving into the town since 2000. The City is one of the
safest cities in the state (with respect to crime) having 29 law enforcement officers employed and below
average crime rate within the City. The only concern for the City is natural disasters; the City ranks at the
top with 15 national disasters declared.

FINANCIAL HIGHLIGHTS

e The City’s assets exceeded its liabilities by $55,412,246 (net position) for the fiscal year ended June
30, 2018. This is an increase in net position from the previous year when assets exceeded liabilities
by $51,710,094.

e Total net assets are comprised of the following:

(1) Net investment in capital assets of $42,411,482. This includes property and equipment, net of
accumulated depreciation, and reduced for outstanding debt related to the purchase or
construction of capital assets.

(2) Restricted net assets of $10,055,918 majority which is restricted by constraints imposed by debt
covenants and other State laws or regulations.

(3) Unrestricted net assets of $2,944,836 represent the portion available to maintain the City’s
continuing obligations to citizens and its creditors.

e The City has total current liabilities of $4,029,738 which are expected to be paid within the current
year. Total noncurrent liabilities of $47,015,822 represent the notes payable, capital leases, and
employee benefit liabilities. The City has total liabilities of $51,045,560 at June 30, 2018, which is
consistent with prior year’s total liabilities of $50,609,290.

e The City’'s governmental funds reported total ending fund balance of $10,858,847 this year. This
compares to the prior year ending fund balance of $13,065,820 showing a decrease of $2,206,973
or 17%.
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OVERVIEW OF THE FINANCIAL STATEMENTS

In an attempt to provide full transparency of the financial position of the City to the end user, the
Governmental Accounting Standards Board has adopted a reporting model with certain financial reporting
requirements. Included within the document you will find the following sections:

(1) Independent Auditor’'s Report,
(2) Basic financial statements for the City
(a) Government-Wide Financial Statements
(b) Governmental Funds Financial Statements
(c) Proprietary Funds Financial Statements
(d) Fiduciary Funds Financial Statements
(e) Footnotes to the Basic Financial Statements
(3) Required Supplementary information for Budgets and Pensions

The City’s financial reporting entity includes the funds of the City (primary government) and the
Woodward Municipal Authority (“WMA”) The WMA is separate entity whose board of trustees is
comprised of the City's Mayor and Council. WMA governs most of the business-type activities and serves
as financing vehicles for the City’s debt issues. These organizations are blended to represent the primary
government for financial reporting purposes.

Government-wide Financial Statements

Included in the City’s report are two government-wide financial statements, the statement of net position
and the statement of revenues, expenses, and change in net position. These statements are prepared
using the accrual basis of accounting; the accrual method of accounting recognizes revenues and
expenses when they are incurred not when cash is received or expended.

The first of these government-wide statements is the Statement of Net Position. The statement of net
position takes all City’s assets and liabilities; the difference is reported as net position. Over time,
increases or decreases can indicate the financial situation of the City as a whole. The statement can
show if the City’s financial position is improving or deteriorating.

The second government-wide financial statement is the Statement of Revenues Expenses and Changes
in Net Position which reports how the City’s net position changed during the current fiscal year. Included
in this report are all current year revenues and expenses regardless of when the cash is received or paid.
A principal purpose of the statement of activities is to identify the reliance of the City's operations on
revenues provided by the City's taxpayers.

Governmental activities include the activities of the general government, public safety (police and fire)
and judiciary (city court); transportation (streets); cultural and tourism, parks and recreation, airport, and
public services. Business-type activities include the water, wastewater utilities, solid waste and customer
service. Both government-wide financial statements are used to show that activities of the City are
primarily supported by taxes and intergovernmental revenues. Business type activities recover most, if not
all the costs through user fees and charges for services provided.

Governmental Fund Financial Statements

A fund is an accountability unit used to maintain control over resources segregated for specific activities
or objectives. The City uses separate funds to comply with restrictions from the financing requirements
laws and regulations. Within the basic financial statements, fund financial statements focus on the City’s
most significant funds. Major funds are separately reported based on significance to overall operating
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entity. Individual fund data for non-major fund is provided in the form of combining statements in the
supplemental section of this report.

The City has three fund types, governmental, proprietary, and fiduciary. All activities of the City are
classified into one of these three types based on their intended purposes.

Governmental funds are presented in the fund financial statements and encompass the same functions
reported as governmental activities in the government-wide financial statements. In contrast to the
governmental activities in government-wide statements, these statements report short-term fiscal
accountability by focusing on the use of disposable assets during the year and balances of disposable
assets available at the end of the year. They are useful in evaluating annual financing requirements of
governmental programs and the commitment of current assets for near-term.

Comparisons between these two perspectives may provide insight into the long-term impact of the short-
term uses of funding. Both the governmental fund balance sheet and the governmental fund statement of
revenues, expenditures, and changes in the fund balances provide a reconciliation to the government-
wide statements to assist in identifying the differences that arise from the change in accounting basis
presented on each statement.

A budgetary comparison statement is included. This statement to demonstrate compliance with the City’s
adopted and final revised budget, a separate budgetary statement is included. This statement is
presented on the cash basis of accounting.

Proprietary Funds Financial Statements

The proprietary fund is reported within the fund financial statements and report services for which the City
charges customers a fee. There are two activities of proprietary funds. These are enterprise funds and
internal service funds. Enterprise funds represent the same activities as the business-type activities in the
government-wide statements. Services are provided to customers. Internal service funds provide services
and charge fees to other departments of the city. Because the City’s internal service fund primarily serves
governmental functions, they are included within the governmental activities of the governmental-wide
financial statements.

Proprietary fund statements provide information on the full accrual basis of accounting. Consistent with
the government-wide financial statements but with more detail for expenditures by department.

Fiduciary Funds Financial Statements

Fiduciary funds such as the meter deposit fund are reported in the fiduciary fund financial statements but
are excluded from the government-wide reporting. Fiduciary fund financial statements report resources
that are not available to fund City programs. Fiduciary fund financial statements report similarly to
proprietary funds.

Footnotes to the Basic Financial Statements

The accompanying notes to the financial statements provide information necessary to a full understand
the government-wide and fund financial statements. The notes to the financial statements begin
immediately following the basic financial statements.

Required Supplementary information for Budgets and Pensions

Major funds and component units are reported in the basic financial statements; combining and individual

statements and schedules for non-major funds are presented in this section of the report. In addition,
information related to the pension obligations of the City are included.
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FINANCIAL ANALYSIS OF THE CITY AS A WHOLE

The long-term investment by the City in municipal assets is reflected in the following tables. This
information along with the long-term debt table shows the overall investment by the City in its future.
Some of the assets have been financed as long term projects. The City reports over $80 million in capital
assets with $43 million remaining on debt used to finance their acquisition or construction.

Net position

The City’s combined net position at June 30, 2018 was $55,412,246. The City reported a positive
unrestricted net position for the Governmental activities rebounding from the FY17 negative net position
which was attributable to the inclusion of pension obligations that exceed the pension assets.

Summary of Net Position

(in thousands)

Governmental Activities  Business-Type Activities Total Change
2018 2017 2018 2017 2018 2017 $ %
Current assets 511476 & 14000 % 7236 F 6312 518,712 § 20313 $ (1,601) -8%
Capital assets, net 67,521 60,596 19.462 20,077 86,983 80,673 6,310 5%
Total assets 78,997 74,597 26,698 26,389 105,695 100,986 4,708 5%
Deferred outflow of resources 1,871 2,000 - - 1,871 2,000 (129)  100%
Current liabilities 3.921 4.246 639 616 4,560 4,862 (302) 6%
Mon-current liabilities 35982 39,830 10,503 5917 46,485 45747 738 2%
Total liabilities 39,903 44,076 11,142 6,533 51,045 50,609 436 1%
Deferred inflow of resources 1.109 666 - - 1,109 666 443 100%
Met position
MNet investment in capital asse 33,602 23,524 8,809 14,156 42411 37,680 473 13%
Restricted 5,885 9,930 4,171 3481 10,056 13,411 (3.358)  -25%
Unrestricted 369 (1.599) 2,576 2,219 2,945 620 2325  375%
Total net position 53985 § 3183 % 15556 F 19,856 85412 5 51,71 3 3,701 7%

Net position increased 7% year over year. Capital assets were the driving factor in the increase noting an
8% or $6 million in net additions for the year. Most of the additions were governmental assets funded
with $5 million in debt proceeds issued in the current year. Correspondingly, liabilities increased 1% due
to the issuance of debt offset by a decrease in pension liabilities of the City. Pension obligations are
related to the police and fire departments and are calculated by the actuary of the respective state
retirement system.
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Changes in net position

The following table represents the annual activity in changes to the net position of the City for
governmental and business type activities. These changes should be considered by activity type and at
the total entity level.

Summary of Changes in Net Position

Governmental Business-type
Activities Activities Total Change
2018 2017 2018 2017 2018 2017 $ %a
Revenues
Program revenues % 4547552 % 3472359 % 3009258 S7598736 512658820 %511,071145 51585675 14%
Taxes and other general
revenues 13,843,452 13185225 342 934 61,044 14,185 426 13,247 270 539,156 7%
Total revenues 18,491,044 15658 585 8,352,202 7,855,830 256,843 2458 24 318415 2524831 10%
Expenses
General government 3,463 434 3,958 910 1,175,856 758,424 4,635 250 4727 334 (88,044) -2%
Public safety/judiciary 6,591,644 6,893,490 - - 6,591 644 6,893,450 (301,848) 4%
Transportation 1,826 721 1,587 525 - - 1,826 721 1,587 525 225158 14%
Cultural 4101,589 4,028 809 - - 4,101,589 4,028,809 72,780 2%
Public services 250,082 243 577 - - 250 052 243,577 48,515 19%
Economic development 523,510 882 785 237,020 221,582 1,160,530 1,104,378 55,152 5%
Water - - 2,155,254 2,045 409 2,155 254 2,045 409 105,845 5%
Sewer - - 259,719 872,454 899,719 872,454 27,225 3%
Sanitation - - G955,490 1,025,858 983,450 1,025,858 {37,388y 4%
Hospital - - 437 785 448 083 437 785 448 083 38,702 9%
Total expenses 17,196,930 17,605,097 5544104 5332340 23,141,094 225937537 153,157 1%
Excess (deficiency) before
transfers 12584054 5 (945512) 5 2408083 32276550 5 3702152 B 1330478 S237T1674 178%
Transfers 6,707,932 2,586, 507 (5,707,932) (2,585,507) - - - 0%
Increase (decrease)
in net position % 80015935 % 1839995 S5(4299834) § (308517) § 3702152 % 1330478 S237T1874 178%

Revenues for the City noted an increase of 10% over prior year generated from program income in
governmental funds. Program revenues, which include revenues received from other government
agencies, increased $1.5 million or 14% over prior year due to grant proceeds received related to airport
improvements and increase in utility billing revenue. Taxes and general revenues reported an increase of
7% or $939,000 which is attributable to an increase in tax revenue — sales, use and franchise taxes
received by the City.

Operating expenses remained consistent over prior year with a change of 1% or $153,157 when
compared year over year. There were two contributing factors for the increase in expenses — increase in
employee costs specifically in the public safety coupled with an increase in depreciation based upon
addition of capital assets.
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Graphic presentations of selected data from the summary table follow to assist in the analysis of the City’s
activities. Revenues of the governmental activities by department are reflected below.

Governmental Activities Sources

Charges nisc 2018

for 59
services

8%_\

Intergov'
t
12%

Other
taxes
10%

2017

Charges
for
services

6%_\

Intergov'
t
9%

Other
taxes
11%

Sales tax revenues account for 65% of the total operating revenues of the governmental activities

compared to 67% in prior fiscal year.
intergovernmental funding discussed above.

Sales tax allocation was impacted by the increase in

Expenditures of the governmental activities by department are reflected below.

Governmental Activities Uses

Econ
Public 2018 develop
service 5%
2%
Cultural
) . .

Transpor
t
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Public safety is the largest use of funds for the City in fiscal year 2018 at 44% or $5,664,283 which is
consistent with prior year at 46%. All activities remained consistent between years. Spending as
represented in the above graphic totaled $12,809,785 in fiscal year 2018 compared to $12,812,340 in
fiscal year 2017.

It should be noted that governmental expenses are adjusted from the fund statements to the government-
wide statements for the purchase and construction of capital assets. Government-wide statement is full
accrual; capital outlay expenses are eliminated and capital assets are reported.

Business-type Activities

2018 Business-Type Activities

Customer service
Hopsital

Econ devlop
Sanitation m Revenues

Sewer M Expenses

Water

S- $1,000 $2,000 $3,000 $4,000 $5,000

Thousands

Business-type activities are shown comparing costs to revenues generated by the related services.
Water, Sewer, and Sanitation activities are intended to be self-supporting with user charges and other
revenues designed to recover costs. Other activities provide services with minimal user charges.

For the fiscal year ended June 30, 2018, revenues from water, sewer, and sanitation services covered the
cost of operating their respective departments.
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Capital Assets

Non-Depreciable Assets
Land
Construction in Process

Depreciable Assets
Buildings

Machinery & equipment
Infastructure

Accumulated Depreciation

Net Capital Assets

Long-Term Debt

MNotes payable
Capital leases

Meter deposits

Compensated absences

Pension obligation

Less current portion

Total long-tern

Capital Assets, Net of Accumulated Depreciation
Governmental Activities Business-type Activities Total

2018 2017 2018 2017 2018 2017

$§ 790639 $ 790639 3 428358 3§ 428358 % 1218997 § 1.218.997

12,679,731 3,494 312 986,209 986.209 13.865,960 4,480,521
50,532,816 50,532,816 14,394,700 577,103 64,927,516 51,109,919
15,376,196 15,376,196 22,087 402 22,087,402 37,463,598 37,463,598
20,413,756 19,754,553 4418118 17,770,955 24,831,874 37,525,508

(32.472,632)  (20,352,354)  (22.853.217) (21,773.087) (55325.849)  (51.125441)

$67520,526 $60506162 $19461570 % 20,076,940 586982096 § 80,673,102

Primary Government Long-Term Debt

Governmental Activities Business-type Activities
2018 g 2017 2018 2017
5 29,590,089 B 32,183,857 3 4,740,204 ! 863,963
4,328,066 4,888,274 5,912,246 5,056,686
- - 343,057 339,255
- - 38,050 44 635
5,217,963 5,911,729 - -
(3.153,858) (3.1583.371) (530,82T) (388.200)

§ 35,982 265 39830489 510,502,730 5 5,916,399

2019 AND BEYOND FOR THE CITY OF WOODWARD

Economic Environment

According to the William S. Spears School of Business, Center for Applied Economic Research, noted in
July 2018 “The recovery of the energy sector has breathed new life into the Oklahoma economy. After
declining for almost two years, Oklahoma total nonfarm employment began growing in 2017 and reached
a new high by the end of the year. The rebound in oil prices led to increased drilling and oil sector
employment. At the same time, the U.S. economy has continued to produce robust employment growth,
though it has slowed slightly as the economy approaches full employment. Energy prices are forecast to
remain stable the remainder of 2018, while U.S. employment is expected to continue at current pace of

growth.”

10
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The economic environment of the state sheds light on the local economy of the City.

Future Plans

The proposed budget is consistent with our approach for this past fiscal year to find a way to operate
within our reduced resources. We are experiencing a flat revenue stream for this coming year. Our sales
tax for the last 11 months is up 8.7% as compared to the same period in the prior year which had
experienced a 7.5% decline. The proposed budget has a $1.9 million decrease in all fund operational
spending as compared to the 2017-2018 budget.

For the first time in three years, budgeted Personnel Services have been increased. This year’s budget is
still a net reduction of $400,000 over the 2015-2016 budget.

The City will continue to fund capital projects solely from the use of Restricted Sales Tax, dedicated by
the citizens for capital improvements, grants and donations. Total capital requests funded out of
Restricted Sales Tax will be $1.5 million; additional capital projects of $4.1 million will be funded from
Grant Revenues and Bond Funds. Major capital projects already underway are not jeopardized due to
dedicated funding sources in place.

The goal of the City is to maintain a consistent level of service for our citizens. Departments will adjust to
adhere to the new budget levels.

11



City of Woodward, Oklahoma

Statement of Net Position
June 30, 2018

ASSETS
Current Assets:
Cash and cash equivalents
Investments
Due from other governments
Accounts receivable (net)
Inventory
Other assets
Due from other funds
Total current assets
Restricted assets:
Cash and cash equivalents
Total restricted assets
Noncurrent Assets:
Land and construction in progress
Other capital assets (net of accumulated depreciation)
Total noncurrent assets

Total assets
DEFERRED OUTFLOW OF RESOURCES
Deferred charges on pension obligations

LIABILITIES
Current liabilities:
Accounts payable
Payroll liabilities
Accrued payables
Capital lease, current
Notes payable, current
Total current liabilities
Noncurrent liabilities:
Compensated absences
Meter deposits
Pension obligation
Capital lease, non-current
Notes payable, non-current
Total noncurrent liabilities
Total liabilities
DEFERRED INFLOW OF RESOURCES

Deferred charges on pension obligations

NET POSITION
Net investment in capital assets
Reserved for restricted purposes
Unrestricted
Total net position

See accompanying notes to the financial statements

Governmental Business-type
Activities Activities Total

$ 978,980 $ 1,800,747 $ 2,779,727

1,081,200 - 1,081,200

2,800,504 - 2,800,504

621,768 1,887,860 2,509,628

684,898 - 684,898

32,098 - 32,098

643,429 (623,183) 20,246

6,842,877 3,065,424 9,908,301

4,634,048 4,170,712 8,804,760

4,634,048 4,170,712 8,804,760

13,670,390 1,414,567 15,084,957

53,850,136 18,047,004 71,897,140

67,520,526 19,461,571 86,982,097

$ 78,997,451 $ 26,697,707 $ 105,695,158

1,871,527 - 1,871,527

$ 115,296 $ 24,974 $ 140,270

352,629 71,552 424,181

299,642 11,787 311,429

474,311 321,962 796,273

2,679,547 208,865 2,888,412

3,921,425 639,140 4,560,565

- 38,050 38,050

- 343,057 343,057

5,217,968 - 5,217,968

3,853,755 4,418,242 8,271,997

26,910,542 5,703,381 32,613,923

35,982,265 10,502,730 46,484,995

39,903,690 11,141,870 51,045,560

1,108,879 - 1,108,879

33,602,371 8,809,121 42,411,492

5,885,206 4,170,712 10,055,918

368,832 2,576,004 2,944,836

$ 39,856,409 $ 15,555,837 $ 55,412,246
12



City of Woodward, Oklahoma
Statement of Activities
Year Ended June 30, 2018

Program Revenues

Operating Capital Net
Charges for Grants and Grants & (Expense)/
Functions/Programs Expenses Services Contributions Contributions Revenue
Governmental activities:
General government $ 3,463,434 43,932 $ 498,214  $ - % (2,921,288)
Public safety and judiciary 6,591,644 515,520 509,020 - (5,567,104)
Transportation 1,826,721 1,049,806 110,025 1,024,284 357,394
Cultural, parks and recreation 4,101,589 95,757 13,436 - (3,992,396)
Public service 290,092 29,917 4,350 - (255,825)
Economic development 923,510 136,043 617,248 - (170,219)
Total governmental activities 17,196,990 1,870,975 1,752,293 1,024,284 (12,549,438)
Business-type activities:
Water 2,155,254 3,908,972 - - 1,753,718
Sewer 899,719 1,377,842 511,316 - 989,439
Sanitation 988,490 1,206,964 2,431 - 220,905
Economic development 237,020 9,815 - - (227,205)
Hospital 487,765 - 750,000 - 262,235
Customer service 1,175,856 79,650 162,278 - (933,928)
Total business-type activities 5,944,104 6,583,243 1,426,025 - 2,065,164
Total primary government $ 23,141,094 8,454,218 $ 3,178,318 $ 1,024,284 $ (10,484,274)
See accompanying notes to the financial statements 13



City of Woodward, Oklahoma
Statement of Activities (continued)
Year Ended June 30, 2018

Changes in Net Position:

Governmental Business-type
Activities Activities Total
Net (expense)/revenue $ (12,549,438) $ 2,065,164 $ (10,484,274)
General revenues:
Taxes:
Sales tax 11,853,428 - 11,853,428
Use tax 600,347 - 600,347
Franchise tax 601,836 - 601,836
Other taxes 273,517 - 273,517
Investment income 138,216 64,136 202,352
Other income 259,543 278,798 538,341
Change in pension obligations 116,605 - 116,605
Transfers internal activity 6,707,932 (6,707,932) -
Total general revenues and transfers 20,551,424 (6,364,998) 14,186,426
Change in net assets 8,001,986 (4,299,834) 3,702,152
Net position-beginning 31,854,423 19,855,671 51,710,094
Net position-ending 39,856,409 15,555,837 $ 55,412,246
See accompanying notes to the financial statements 14



City of Woodward, Oklahoma
Balance Sheet
Governmental Funds
June 30, 2018

ASSETS
Cash and cash equivalents
Investments
Due from other governments
Accounts receivable
Due from other funds
Inventory
Other assets

Total assets

LIABILITIES
Accounts payable
Payroll liabilities
Due to other funds
Deferred revenue
Other accrued liabilities
Total liabilities

FUND BALANCES

Nonspendable
Restricted
Committed
Assigned
Unassigned

Total fund balances

Total liabilities and fund balances

Total fund balance- total governmental funds

Amounts reported for governmental activities in the Statement of Net Position are different because:

Limited Total
General Purpose Restricted Non-Major Governmental
Fund Sales Tax Sales Tax Grant Fund Funds Funds
$ 978,980 $ 1,779,593 $ 2,388,610 $ 21,376 $ 444,469 $ 5,613,028
1,081,200 - - - - 1,081,200
1,173,728 761,187 253,729 543,746 68,114 2,800,504
621,768 - - - - 621,768
795,670 - 17,041 5,183 - 817,894
684,898 - - - - 684,898
32,098 - - - - 32,098
$ 5,368,342 $ 2,540,780 $ 2,659,380 $ 570,305 $ 512,583 $ 11,651,390
$ 100,851 $ - $ - $ 14,366 $ 79 $ 115,296
352,629 - - - - 352,629
84,890 8,900 4,450 76,225 - 174,465
134,460 - - 15,693 - 150,153
672,830 8,900 4,450 106,284 79 792,543
684,898 - - - - 684,898
185,892 - - - - 185,892
- 2,531,880 2,654,930 - 512,504 5,699,314
- - - 464,021 - 464,021
3,824,722 - - - - 3,824,722
4,695,512 2,531,880 2,654,930 464,021 512,504 10,858,847
$ 5,368,342 $ 2,540,780 $ 2,659,380 $ 570,305 $ 512,583 $ 11,651,390
$ 10,858,847
Land and capital assets, net of accumulated depreciation, are not financial resources and, in the funds, and therefore, are not reported
Land and construction in process 13,670,390
Capital assets 86,322,768
Less: Accumulated depreciation (32,472,632) 67,520,526

Long-term portion of liabilities are not due and payable in the current period and are not reported

Net position of governmental activities

See accompanying notes to the financial statements

Notes payable

Capital lease obligation

Accrued interest payable

Deferred outflows(inflows) on pension obligation
Net pension (obligation)/asset
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(29,590,089)
(4,328,066)
(149,489)
762,648
(5,217,968)

(38,522,964)

839,856,400



City of Woodward, Oklahoma
Statement of Revenues, Expenditures, and Changes in Fund Balances
Governmental Funds
June 30, 2018

REVENUES
Sales tax
Use tax
Franchise tax
Hotel tax
Licenses and permits
Rents & royalties
Fines and forfeitures
Charges for services
Intergovernmental revenues
Other revenues
Interest
Total revenues
EXPENDITURES
General government:
General government
City clerk
Commission
Building maintenance
Finance
Treasurer
Managerial
Utility billing
Information technology
Fleet management
Construction
Total general government
Pubic safety and judiciary:
Police
City attorney
Municipal court
Fire
Code enforcement
Civil defense
Total public safety and judiciary
Transportation:
Street
Airport
Total transportation
Cultural, parks and recreation:
Parks
Library
Event Complex
Sports and recreation
Museum
Total cultural, parks and recreation
Public service:
Cemetery
Senior citizens center
Total public service
Economic development:
Tourism
Total economic development
Capital outlay
Debt service
Principal
Interest expense
Total expenditures
Excess (deficiency) of revenues over
expenditures
OTHER FINANCING SOURCES (USES)
Transfers in
Transfers out
Total other financing sources and uses

Net change in fund balances

Fund balances - beginning

Fund balances - ending

See accompanying notes to the financial statements

Limited Total
General Purpose Restricted Grant Non-Major Governmental
Fund Sales Tax Sales Tax Fund Funds Funds
$ 5,926,714 $ 4,445,035 $ 1,481,679 $ - $ - $ 11,853,428
600,347 - - - - 600,347
601,836 - - - - 601,836
- - - - 617,248 617,248
39,632 - - - - 39,632
- - - - 136,043 136,043
420,059 - - - - 420,059
1,527,788 - - - 34,053 1,561,841
1,050,674 - - 1,084,650 - 2,135,324
270,463 - - - - 270,463
25,396 61,924 43,630 793 6,473 138,216
10,462,909 4,506,959 1,525,309 1,085,443 793,817 18,374,437
1,332,743 - 92,068 28,811 32,668 1,486,290
154,809 - - - - 154,809
35,456 - - - - 35,456
334,138 - - - - 334,138
248,811 - - - - 248,811
22,025 - - - - 22,025
418,300 - - - - 418,300
270,860 - - - - 270,860
245,293 - - - - 245,293
98,453 - - - - 98,453
3,160,888 - 92,068 28,811 32,668 3,314,435
2,456,670 - 34,725 - - 2,491,395
47,625 - - - - 47,625
133,087 - - - - 133,087
2,578,784 - - - - 2,578,784
243,707 - - - - 243,707
169,685 - - - - 169,685
5,629,558 - 34,725 - - 5,664,283
357,855 - 282,643 - - 640,498
695,845 - - - - 695,845
1,053,700 - 282,643 - - 1,336,343
858,280 - 3,519 - - 861,799
373,880 - - - - 373,880
103,705 - - - - 103,705
123,797 - - - - 123,797
117,823 - - - - 117,823
1,577,485 - 3,519 - - 1,581,004
118,643 - - - - 118,643
121,733 - - - - 121,733
240,376 - - - - 240,376
673,344 - - - - 673,344
673,344 - - - - 673,344
105,186 8,530,571 441,306 955,750 11,829 10,044,642
- 3,097,949 75,802 - - 3,173,751
- 1,250,088 11,076 - - 1,261,164
12,440,537 12,878,608 941,139 984,561 44,497 27,289,342
(1,977,628) (8,371,649) 584,170 100,882 749,320 (8,914,905)
3,359,588 8,770,320 87,018 391,000 - 12,607,926
(36,458) (4,360,472) (843,476) - (659,588) (5,899,994)
3,323,130 4,409,848 (756,458) 391,000 (659,588) 6,707,932
1,345,502 (3,961,801) (172,288) 491,882 89,732 (2,206,973)
3,350,010 6,493,681 2,827,218 (27,861) 422,772 13,065,820
$ 4,695512 $ 2,531,880 $ 2,654,930 $ 464,021  $ 512,504 $ 10,858,847
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City of Woodward, Oklahoma
Statement of Revenues, Expenditures, and Changes in Fund Balances
Governmental Funds
June 30, 2018

Reconciliation of the change in fund balances - total governmental funds
to the change in net position of governmental activities:

Net change in fund balances - total governmental funds $ (2,206,973)
Amounts reported for governmental activities in the Statement of Activities are
different because:

Governmental funds report capital outlays as expenditures. However, in the
statement of activities, the cost of those assets is allocated over their estimated
useful lives and reported as depreciation expense.
Capital asset purchases capitalized 10,044,642
Depreciation expense (3,120,278) 6,924,364

Governmental funds report debt principle payments as expenditures and debt proceeds

as revenue, while governmental activities report the payments as a reduction of the debt

and proceeds as an increase to the debt.
Principal debt payments 3,173,751
Accrued interest on debt obligations (5,761)

In the statement of activities, the cost of pension benefits earned net of
employee contributions are reported as an component of pension expense.
The fund financial statements report pension contributions as expenditures. 116,605

Change in Net Assets of Governmental Activities $ 8,001,986

See accompanying notes to the financial statements 17



City of Woodward, Oklahoma
Statement of Net Position
Proprietary Funds

June 30, 2018

Woodward
Municipal
Authority
ASSETS
Current assets:
Cash and cash equivalents $ 1,800,747
Accounts receivable, net 1,887,860
Total current assets 3,688,607
Current assets:
Restricted assets:
Cash, including time deposits 4,170,712
Total restricted assets 4,170,712
Noncurrent assets:
Capital assets (net) 19,461,571
Total noncurrent assets 19,461,571
Total assets $ 27,320,890
LIABILITIES
Current liabilities:
Accounts payable $ 24,974
Payroll liabilities 71,552
Due to other funds 623,183
Accrued interest payable 11,787
Capital lease, current -
Notes payable, current -
Total current liabilities 731,496
Noncurrent liabilities:
Compensated absences 38,050
Meter deposits 343,057
Capital lease, non-current 4,740,204
Notes payable, non-current 5,912,246
Total noncurrent liabilities 11,033,557
Total liabilities 11,765,053
NET POSITION
Net investment in capital assets 8,809,121
Restricted 4,170,712
Unrestricted 2,576,004
Total net position $ 15,555,837

See accompanying notes to the financial statements
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City of Woodward, Oklahoma
Statement of Revenues, Expenses and Changes in Fund Net Position
Proprietary Funds
Year Ended June 30, 2018

Woodward
Municipal
Authority
Operating revenues:
Charges for services:
Water charges $ 3,908,972
Sewer charges 1,377,842
Sanitation charges 1,206,964
Golf course 9,815
Penalties 79,650
Total charges for services 6,583,243
Lease and rental income 914,709
Stormwater fee 511,316
Miscellaneous income 278,798
Total operating revenues 8,288,066
Operating expenses:
Personal services 2,004,452
Materials and supplies 721,528
Other services and charges 1,812,195
Depreciation and amortization 1,080,130
Total operating expenses 5,618,305
Net operating income 2,669,761
Nonoperating revenue (expense):
Investment income 64,136
Bad debt (13,327)
Interest expense (312,472)
Total nonoperating revenue
(expense) (261,663)
Net Income before contributions and transfers 2,408,098
Transfers from other funds 932,243
Transfers to other funds (7,640,175)
Change in net position (4,299,834)
Net position-beginning of year 19,855,671
Net position-end of year $ 15,555,837

See accompanying notes to the financial statements 19



City of Woodward, Oklahoma
Statement of Cash Flows
Proprietary Funds
Year Ended June 30, 2018

Cash flows from operating activities:
Receipts from customers
Payments to suppliers
Payments to employees
Net cash provided (used) by operating activities

Cash flows from non-capital financing activities:
Transfers from other funds
Transfers to other funds
Net cash provided (used) by non-capital
financing activities

Cash flows from capital and related financing activities:
Purchase of capital assets
Issuance of debt
Principal paid on capital debt
Interest paid on capital debt
Net cash provided (used) by capital and
related financing activities

Cash flows from investing activities:
Investment income
Net cash provided (used) by investing activities

Net increase (decrease) in cash and cash equivalents
Cash & cash equivalents, beginning of year
Cash & cash equivalents, end of the year

Cash, including time deposits

Restricted cash, including time deposits
Total cash and cash equivalents, end of year

Reconciliation of operating income (loss) to net cash
provided (used) by operating activities
Operating income (loss)
Adjustments to reconcile operating income (loss) to
net cash provided (used) by operating activities:
Depreciation
Changes in assets and liabilities:
(Increase) decrease in accounts receivable
Increase (decrease) in accounts payable
Increase (decrease) in payroll liabilities
Total adjustments
Net cash provided (used) by operating activities

See accompanying notes to the financial statements 20

Woodward
Municipal

Authority

$ 7,984,510
(2,655,923)
(2,000,543)

3,328,044

932,243
(7,640,175)

(6,707,932)

(464,760)
5,120,000
(388,200)
(312,472)

3,954,568

46,491
46,491

621,171

5,350,288

_$ 5071459

$ 1,800,747
4,170,712

$ 5,971,459

$ 2,669,761

1,080,130

(303,556)
(122,200)
3,909

658,283
$ 3,328,044



City of Woodward, Oklahoma

Statement of Fiduciary Net Position - Agency Fund

June 30, 2018

ASSETS
Cash and cash equivalents
Total assets

LIABILITIES
Accounts payable
Due to other funds
Amounts held in escrow
Total liabilities

See accompanying notes to the financial statements

Municipal Court

66,204

66,204

44,359
10,907
10,938

66,204
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City of Woodward, Oklahoma

General Fund

Statement of Revenues, Expenditures, Encumbrances, and Changes in Fund Balance
Budget and Actual (Non-GAAP Budgetary Basis)

Year Ended June 30, 2018

REVENUES
Sales tax
Use tax
Franchise tax
Other taxes
Licenses and permits
Fines and forfeitures
Charges for services
Intergovernmental revenues
Other revenues
Interest

Total revenues

EXPENDITURES
General government:

General government
City clerk
Commission
Building maintenance
Finance
Treasurer
Managerial
Information technology
Fleet management
Construction

Total general government

Pubic safety and judiciary:
Police
City attorney
Municipal court
Fire
Code enforcement
Civil defense

Total public safety and judiciary

Transportation:
Street
Airport
Total transportation

Cultural, parks and recreation:

Parks

Library

Event Complex
Sports and recreation
Museum

Total cultural, parks and recreation 1,780,952

Public service:
Cemetery
Senior citizens center
Total public service
Economic development:
Tourism

Total economic development

Total expenditures

Revenue over (under) expenditures

OTHER FINANCING SOURCES (USES)

Operating transfers in/(out)

Net other financing sources (uses)

Revenues and other financing sources over

(under) expenditures and other uses

Fund balance at beginning of year (Non-GAAP budgetary basis)

Fund balance at end of year (Non-GAAP budgetary basis)

ADJUSTMENTS TO GENERALLY ACCEPTED ACCOUNTING PRINCIPLES

Revenue and transfer accruals

Fund balance at end of year (GAAP basis)

Variance -
Revised Favorable

Budget Revisions Budget Actual (Unfavorable)
$ 5,425,908 $ 125,000 $ 5,550,908 $ 5,926,714 $ 375,806
529,156 - 529,156 600,347 71,191
704,021 - 704,021 601,836 (102,185)
435,761 - 435,761 - (435,761)
27,651 - 27,651 39,632 11,981
303,337 3,374 306,711 420,059 113,348
144,075 - 144,075 1,527,788 1,383,713
322,928 - 322,928 1,050,674 727,746
168,314 70,000 238,314 270,463 32,149
43,441 - 43,441 25,396 (18,045)
8,104,592 198,374 8,302,966 10,462,909 2,159,943
1,909,036 (24,600) 1,884,436 1,332,743 551,693
165,495 - 165,495 154,809 10,686
38,160 - 38,160 35,456 2,704
351,180 (2,000) 349,180 334,138 15,042
252,243 - 252,243 248,811 3,432
24,325 - 24,325 22,025 2,300
576,406 - 576,406 418,300 158,106
313,409 - 313,409 270,860 42,549
243,457 2,200 245,657 245,293 364
113,626 - 113,626 98,453 15,173
3,987,337 (24,400) 3,962,937 3,160,888 802,049
3,014,815 9,174 3,023,989 2,456,670 567,319
75,240 - 75,240 47,625 27,615
188,999 2,600 191,599 133,087 58,512
2,020,319 8,000 2,028,319 2,578,784 (550,465)
268,652 - 268,652 243,707 24,945
187,671 3,300 190,971 169,685 21,286
5,755,696 23,074 5,778,770 5,629,558 149,212
527,387 - 527,387 357,855 169,532
- - - 695,845 (695,845)
527,387 - 527,387 1,053,700 (526,313)
524,909 - 524,909 858,280 (333,371)
396,178 - 396,178 373,880 22,298
252,784 5,900 258,684 103,705 154,979
486,987 25,000 511,987 123,797 388,190
120,094 - 120,094 117,823 2,271
30,900 1,811,852 1,577,485 234,367
124,542 2,400 126,942 118,643 8,299
118,679 6,000 124,679 121,733 2,946
243,221 8,400 251,621 240,376 11,245
748,846 46,160 795,006 673,344 121,662
748,846 46,160 795,006 673,344 121,662
13,043,439 84,134 13,127,573 12,335,351 792,222
(4,938,847) 114,240 (4,824,607) (1,872,442) 1,367,721
4,088,846 (41,000) 4,047,846 3,323,130 (724,716)
4,088,846 (41,000) 4,047,846 3,323,130 (724,716)
(850,001) 73,240 (776,761) 1,450,688 643,005

3,706,528

$ 5,157,216

(461,704)

$ 4,695,512
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See accompanying notes to the financial statements



Schedules of Required Supplementary Information

SCHEDULE OF THE CITY'S PROPORTIONATE SHARE OF THE NET PENSION LIABLITY
Oklahoma Police Pension Retirement Plan
Year Ended June 30, 2018

2015* 2016* 2017* 2018*
City's portion of the net pension liability (asset) 0.4449% 0.4507% 0.4351% 0.0036%
City's proportionate share of the net pension liability (asset) $ (149,809) $ 18,377  $ 666,377 27,687
City's covered-employee payroll $ 1,244,785 $ 1,414,340 $ 1,261,656 994,858
City's proportionate share of the net pension liability (asset) as a percentage of its covered-
employee payroll -12% 1% 53% 3%
Plan fiduciary net position as a percentage of the total pension liability 101.53% 99.99% 99.71% 99.99%
*  The amount presented for each fiscal year were determined as of the fiscal year-end that occurred previous

SCHEDULE OF CITY CONTRIBUTIONS
Oklahoma Police Pension Retirement Plan

2015* 2016* 2017* 2018*
Contractually required contribution $ 159,164  $ 165,612  $ 166,821 76,700
Contributions in relation to the contractually required contribution (159,164) (165,612) (166,821) (76,700)
Contribution deficiency (excess) $ - $ - $ - -
City's covered-employee payroll $ 1224338 $ 1,414,340 $ 1,261,656 994,858
Contributions as a percentage of covered-employee payroll 13.00% 11.71% 13.22% 7.71%

**  Only the current fiscal year is presented because 10-year data is not yet available
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Schedules of Required Supplementary Information

SCHEDULE OF THE CITY'S PROPORTIONATE SHARE OF THE NET PENSION LIABLITY
Oklahoma Fire Pension Retirement Plan
Year Ended June 30, 2018

2015* 2016* 2017* 2018*
City's portion of the net pension liability (asset) 0.4143% 0.4445% 0.4293% 0.4127%
City's proportionate share of the net pension liability (asset) $ 4,260,218 $ 4,718,064 $ 5,245,352 $ 5,190,281
City's covered-employee payroll $ 1,109,007 $ 1,192,820 $ 1,169,100 $ 1,119,844
City's proportionate share of the net pension liability (asset) as a percentage of its covered-
employee payroll 384% 396% 449% 463%
Plan fiduciary net position as a percentage of the total pension liability 68.12% 100.00% 100.00% 100.00%

*  The amount presented for each fiscal year were determined as of the fiscal year-end that occurred previous

SCHEDULE OF CITY CONTRIBUTIONS
Oklahoma Fire Pension Retirement Plan

2015* 2016* 2017* 2018*
Contractually required contribution $ 156,145 $ 166,995 $ 168,135 $ 97,029
Contributions in relation to the contractually required contribution (156,145) (166,995) (168,135) (97,029)
Contribution deficiency (excess) $ - $ - $ - $ -
City's covered-employee payroll $ 1,115,317 $ 1,192,820 $ 1,169,100 $ 1,119,844
Contributions as a percentage of covered-employee payroll 14.00% 14.00% 14.38% 8.66%

**  Only the current fiscal year is presented because 10-year data is not yet available
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City of Woodward, Oklahoma
Combining Balance Sheet

Non-Major Governmental Funds
June 30, 2018

ASSETS
Cash and cash equivalents
Due from other governments
Total assets

LIABILITIES
Accounts payable
Total liabilities

FUND BALANCES
Restricted
Committed
Assigned
Unassigned
Total fund balances
Total liabilities and fund balances

See accompanying notes to the financial statements

Total
Hotel Tax Miscellaneous Cemetery Perpetual Non-Major
Fund Trust Fund Care Fund Care Fund Funds
382,834 $ 24,269 $ 23,652 $ 13,714 444,469
77,452 - (9,338) - 68,114
460,286 $ 24,269 $ 14,314 $ 13,714 512,583
- $ 79 $ - $ - 79
- 79 - - 79
460,286 24,190 14,314 13,714 512,504
460,286 24,190 14,314 13,714 512,504
460,286 $ 24,269 $ 14,314 $ 13,714 512,583
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City of Woodward, Oklahoma

Combining Statement of Revenues, Expenditures, and Changes in Fund Balances

Non-Major Governmental Funds

June 30, 2018

REVENUES
Intergovernmental revenue
Hotel/motel tax
Charges for services
Rental income
Other income
Interest income
Total revenues
EXPENDITURES
General government
Capital outlay
Total expenditures
Excess (deficiency) of revenues over
expenditures
OTHER FINANCING SOURCES (USES)
Transfers in/(out)
Total other financing sources and uses

Net change in fund balances

Fund balances - beginning

Fund balances - ending

See accompanying notes to the financial statements

Total
Hotel Tax Miscellaneous Cemetery Perpetual Non-Major
Fund Trust Fund Care Fund Care Fund Funds
$ - $ - $ - - -
617,248 - - - 617,248
- 24,190 9,863 - 34,053
136,043 - - - 136,043
5,844 - 420 209 6,473
759,135 24,190 10,283 209 793,817
- 23,330 9,338 - 32,668
- - 11,829 - 11,829
- 23,330 21,167 - 44,497
759,135 860 (10,884) 209 749,320
(659,588) - - - (659,588)
(659,588) - - - (659,588)
99,547 860 (10,884) 209 89,732
360,739 23,330 25,198 13,505 422,772
$ 460,286 $ 24,190 $ 14,314 13,714 512,504
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